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MEMORANDUM FOR: 
SUBJECT 


Lt. General Walters 

Excerpts from IC Staff Weekly- 
Report, 13 June 1974 


25X1 



25X1 

25X1 


Responding to 
Pres idential 
Objective 


NEW ITEMS 


1. ^ "Meet-Me" Conferencing 

A letter is being forwarded to Gen. Allen requesting 
NSA support of design of a secure voice conferencing system 
in which any gray phone subscriber can conference with up to 


four subscribers by dialing a common switc 
predetermined time. Action Officer: PRD/ 


b number at a 


ON-GOING ACTIVITY 


1. KIQ/KEP 


25X1 


KEP briefing for USIB is being redrafted prior 
to internal circulation for review. Action Officers* 
MPRRD/I 


PRD 4 


CPAD/ 


b. Guidance and instructions for the KEP base- 
line report are being revised. Action Officer: MPRRD / 


25X1 

25X1 

25X1 


c. Developed outline for aggregate baseline report 
to the DCI; data collection and analysis begun. Action 
Officers: MPRRD/ j I ~ 
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Responding to 
Presidential 
Objective 


QN-GQING ACTIVITY (continued) 

d. Software development: 

(1) Programming on computerized KEP 
system continuing. System is scheduled to be 
operational in September. Formats have been 
develope d and are being tested. Action Officer: 
MPRRD/1 


(2) Baseline data on four of the eleven pilot 
KIQs are on magnetic cards. All data will be used 
to create a tape -fill for machine processing. 

Action Officer: MPRRD/j 


(3) Provided KEP monitor with composite 
list of information deficiencies on the pilot KIQs 
on 7 June 1974. Action Officer: MFRRD/ 


2 . ASD(I) Indicators and Warning Review 

ASD(I), State, DIA, JCS, CIA, and IC Staff 
representatives met on 6 June to develop plans and pro- 
cedures for conducting review. At ASD(I) request, 
arrangements being made to have I I present 

Mid East Post-Mortem briefing to the ASD(I) panel. 

CIA and IC Staff otherwise maintaining only limited 

involvement in effort. Action Officer: PRD/| ' 
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